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Abstract 

The work environment and organizational commitment if managed well by the A well-managed work environment 

and teamwork will motivate employees to perform their jobs optimally. This will ensure employees feel comfortable 

at work and avoid any thoughts of leaving the company. The purpose of this study was to determine the extent to 

which the work environment and teamwork influence the performance of employees in the Adidas Division at PT 

Nikomas Gemilang. The author employed a causal associative method with a quantitative descriptive approach, 

employing a population-based sampling process and a questionnaire as the primary data collection tool. The data 

collection technique used a questionnaire administered to 75 (seventy-five) respondents using a Likert scale and 

SPSS version 26. The results of this study indicate that (1) the work environment partially significantly influences 

employee performance in the Adidas Division at PT Nikomas Gemilang, as indicated by the calculated t-value > t-

table (7.176 > 1.993) and a significance value of 0.000, which is less than the 0.05 threshold. Therefore, Ha is 

accepted and H0 is rejected. (2) Partially, teamwork significantly influences employee performance in the Adidas 

Division at PT Nikomas Gemilang, as indicated by the calculated t-value > t-table (6.335 > 1.993) and a significance 

value of 0.000, less than the 0.05 level. Therefore, Ha is accepted and H0 is rejected. (3) Simultaneously, the work 

environment and teamwork influence employee performance in the Adidas Division at PT Nikomas Gemilang, as 

indicated by the calculated F-value > F-table (184.502 > 3.12) with a significance level of 0.000. Therefore, Ha is 

accepted and H0 is rejected. Based on the research results, it can be concluded that the work environment and 

teamwork variables, both partially and simultaneously, have a significant influence on employee performance. 
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INTRODUCTION 

 

In the era of globalization and increasingly intense business competition, manufacturing 

companies are required to improve organizational performance by optimizing their human resources. 

Employees play a crucial role in achieving organizational objectives, as their performance directly 

influences productivity, product quality, and operational efficiency. In the footwear manufacturing 

industry, maintaining employee performance is particularly important because production processes 

rely heavily on labor-intensive activities and strict quality standards. Therefore, organizations must 

create conditions that encourage employees to perform effectively and consistently. 

PT Nikomas Gemilang, one of Indonesia’s largest footwear manufacturers, continues to face 

challenges in achieving its production targets. Company records indicate that the defective return (DR) 

rate during the December 2025–April 2026 period remained above the company's maximum standard 

of 0.3%, with an average of 0.65%. In addition, production target realization throughout 2025 

fluctuated, and several months failed to achieve the expected performance level. These conditions 

suggest that employee performance has not yet reached the desired standard and requires further 

evaluation. 

One of the factors influencing employee performance is the work environment. A supportive 

physical environment, including adequate lighting, comfortable temperature, proper workspace 

arrangement, and sufficient facilities, combined with a positive psychosocial environment, can 

enhance employee motivation and productivity. Preliminary observations at the Adidas Division of 

PT Nikomas Gemilang revealed several workplace issues, including limited workspace, inadequate 

lighting and ventilation, disorganized work areas, and less effective communication between 

supervisors and employees. These conditions may reduce employee comfort and negatively affect 

work performance. In addition to the work environment, effective teamwork is essential for ensuring 
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coordination, communication, and collaboration in completing production tasks efficiently and 

achieving organizational goals. 

Based on these conditions, this study aims to analyze the effect of the work environment and 

teamwork on employee performance in the Adidas Division of PT Nikomas Gemilang, Serang, 

Banten. The findings are expected to contribute to the development of human resource management 

literature while providing practical recommendations for improving employee performance through 

the creation of a conducive work environment and stronger teamwork. 
 

RESEARCH METHODS  

 

This study employed a quantitative approach with a causal associative research design to 

examine the effects of the work environment and teamwork on employee performance. The research 

was conducted at the Adidas Division of PT Nikomas Gemilang, Serang, Banten, Indonesia, from 

May to July 2026. The study population consisted of 300 employees, and 75 respondents were selected 

using simple random sampling based on the Slovin formula. Primary data were collected through a 

structured questionnaire using a five-point Likert scale, while secondary data were obtained from 

company records and relevant literature. 

The research examined employee performance as the dependent variable, while work 

environment and teamwork served as the independent variables. Employee performance was 

measured using indicators of work quality, work quantity, responsibility, timeliness, and initiative. 

The work environment variable included physical and non-physical aspects, whereas teamwork was 

measured through involvement, trust, and cohesiveness. 

Before hypothesis testing, the research instrument was evaluated through validity and reliability 

tests to ensure data quality. Descriptive statistical analysis was used to describe respondent 

characteristics and research variables. Classical assumption tests, including normality, 

multicollinearity, and heteroscedasticity, were conducted to verify the regression assumptions. 

Subsequently, multiple linear regression analysis was applied to examine the influence of the 

independent variables on employee performance. 

Hypothesis testing was performed using the t-test to evaluate the partial effect of each 

independent variable and the F-test to assess their simultaneous effect on employee performance. In 

addition, the coefficient of determination (Adjusted R²) was calculated to determine the proportion of 

variance in employee performance explained by the work environment and teamwork variables. All 

statistical analyses were conducted using IBM SPSS Statistics version 26, with a significance level of 

5% (α = 0.05). 

 

RESULTS AND DISCUSSION 

 
Reliability Test 

Table 1. Reliability Test Results 

Variable Cronbach's Alpha Reliability Coefficient Description 

Work Environment (X1) 0.822 > 0.60 Reliable 

Teamwork (X2) 0.861 > 0.60 Reliable 

Employee Performance (Y) 0.825 > 0.60 Reliable 

Source: Processed Data (2026) 

Based on Table 1, the Work Environment, Teamwork, and Employee Performance variables 

each have a Cronbach's Alpha value greater than 0.60. Therefore, all questionnaire items are 

considered reliable and suitable for use in further analysis. 
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Classical Assumption Test 

Normality Test 

 
Figure 1. Normal P–P Plot of Regression Standardized Residuals 

Based on Figure 1, the data points closely follow the diagonal line, indicating that the normality 

assumption has been satisfied and the regression model is normally distributed. A good regression 

model should have normally distributed residuals, which can also be confirmed through the 

Kolmogorov–Smirnov normality test by examining the Asymp. Sig. (2-tailed) value. The results of 

the Kolmogorov–Smirnov normality test are presented in Table 2 
Table 2. Kolmogorov–Smirnov Normality Test Results 

One-Sample Kolmogorov-Smirnov Test 

 

Unstandardized 

Residual 

N 75 

Normal Parametersa,b Mean .0000000 

Std. Deviation 3.28337417 

Most Extreme Differences Absolute .113 

Positive .048 

Negative -.113 

Test Statistic .113 

Asymp. Sig. (2-tailed) .118c 

a. Test distribution is Normal. 

b. Calculated from data. 

c. Lilliefors Significance Correction. 
Source: SPSS Output (2026). 

 Based on the normality test results, the Asymp. Sig. (2-tailed) value was 0.118. Since this value 

is greater than 0.05, it can be concluded that the residuals are normally distributed. 

Multicollinearity Test 
Table 3. Results of the Multicollinearity Test 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

Collinearity 

Statistics 

B Std. Error Beta Tolerance VIF 

1 (Constant) 4.924 2.055    

Lingkungan Kerja .800 .112 .519 .434 2.306 

Kerjasama Tim .537 .085 .458 .434 2.306 

a. Dependent Variable: Kinerja Karyawan 
Source: SPSS Output (2026). 
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Based on the table above, the results of the multicollinearity test show the following Tolerance 

and VIF values: 

The Tolerance value of the Work Environment variable is 0.434 > 0.10, and the VIF value is 

2.306 < 10. Therefore, the Work Environment variable is declared to have no symptoms of 

multicollinearity. 

The Tolerance value of the Teamwork variable is 0.434 > 0.10, and the VIF value is 2.306 < 

10. Therefore, the Teamwork variable is declared to have no symptoms of multicollinearity. 

Heteroscedasticity Test 

 
Figure 2 Scatterplot of the Heteroscedasticity Test 

Based on the figure above, it can be observed that the data distribution is irregular and does not 

form a specific pattern. The data points are scattered above and below the value of 0 on the Y-axis. 

Therefore, it can be concluded that the regression model does not have a heteroscedasticity problem. 

The statistical test used is the Glejser Test, which is conducted by regressing the absolute residual 

values with the independent variables. The significance value (Sig.) is compared with 0.05. The 

statistical test results can be seen as follows: 
Table 4. Results of the Glejser Test 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) ,714 1,116  ,640 ,524 

Lingkungan Kerja ,021 ,023 ,163 ,348 ,213 

Kerjasama Tim ,036 ,045 ,193 ,788 ,433 

Dependent Variable: Abs_Res 
Source: SPSS Output (2026). 

Based on the results of the heteroscedasticity test using the Glejser Test presented in the table 

above, it can be seen that the significance (Sig.) values of each variable are greater than 0.05. 

Therefore, it can be concluded that there is no heteroscedasticity problem in the regression model used 

in this study. Thus, the independent variables can be stated as not experiencing heteroscedasticity. 

Linear Regression Test 
Tabel 5. Hasil Uji Regresi 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 4.924 2.055  2.397 .019 

Lingkungan Kerja .800 .112 .519 7.176 .000 

Kerjasama Tim .537 .085 .458 6.335 .000 

a. Dependent Variable: Kinerja Karyawan  
Source: SPSS Output (2026). 
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Based on 5, the multiple linear regression equation can be explained as follows: 

Y = a + b₁X₁ + b₂X₂ 

Y = 4.924 + 0.800X₁ + 0.537X₂ 

Based on the multiple linear regression equation above, it can be concluded that the constant 

value of 4.924 indicates that if the values of the Work Environment and Teamwork variables are zero, 

the Employee Performance value is predicted to be 4.924. The regression coefficient of the Work 

Environment variable (X₁) is 0.800 with a positive sign, meaning that every increase of one unit in the 

work environment will increase employee performance by 0.800 units. Conversely, if the work 

environment decreases by one unit, employee performance is predicted to decrease by 0.800 units. 

Furthermore, the regression coefficient of the Teamwork variable (X₂) is 0.537 with a positive sign, 

indicating that every increase of one unit in teamwork will increase employee performance by 0.537 

units. Conversely, if teamwork decreases by one unit, employee performance is predicted to decrease 

by 0.537 units. 

Multiple Correlation Coefficient Analysis 
Table 6 Results of the Multiple Correlation Coefficient Test 

Model Summaryb 

Model R R Square 

Adjusted R 

Square 

Std. Error of the 

Estimate 

1 .915a .837 .832 3.329 

a. Predictors: (Constant), Kerjasama Tim, Lingkungan Kerja 

b. Dependent Variable: Kinerja Karyawan 

Source: SPSS Output (2026). 

Based on Table 6, it can be concluded that the relationship between the Work Environment (X₁) 

and Teamwork (X₂) variables on Employee Performance (Y), calculated using the multiple correlation 

coefficient, is 0.915. This value is within the range of 0.800–1.00, indicating that there is a very strong 

relationship between the Work Environment (X₁) and Teamwork (X₂) variables and Employee 

Performance (Y). 

Coefficient of Determination (R²) 
Table 7 Output of the Coefficient of Determination of Work Environment (X₁) and Teamwork (X₂) on Employee 

Performance (Y) 

Model Summaryb 

Model R R Square 

Adjusted R 

Square 

Std. Error of the 

Estimate 

1 .915a .837 .832 3.329 

a. Predictors: (Constant), Kerjasama Tim, Lingkungan Kerja 

b. Dependent Variable: Kinerja Karyawan 

Source: SPSS Output (2026). 

Based on Table 4.16 above, it can be seen that the coefficient of determination value is indicated 

by the R Square value of 0.837, which means that the Work Environment (X₁) and Teamwork (X₂) 

variables have an influence on Employee Performance (Y) of 83.7%. Meanwhile, the remaining 16.3% 

is influenced by other variables that were not examined in this study, such as organizational culture 

and work climate. 

Hypothesis Testing 

Hypothesis testing is conducted to determine whether the variables have a significant effect or 

not. To test the proposed hypotheses, a partial test is performed by examining the effect of each 

independent variable on the dependent variable. Based on the output results from SPSS version 26, 

the results of the t-test for the Work Environment (X₁) and Teamwork (X₂) variables on Employee 

Performance (Y) are presented as follows: 
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Table 8 Output of Hypothesis Testing 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 4.924 2.055  2.397 .019 

Lingkungan Kerja .800 .112 .519 7.176 .000 

Kerjasama Tim .537 .085 .458 6.335 .000 

a. Dependent Variable: Kinerja Karyawan 

Source: SPSS Output (2026). 

Based on Table 8 above, hypothesis testing regarding the effect of Work Environment (X₁) and 

Teamwork (X₂) on Employee Performance (Y) can be conducted through the following steps: 

Hypothesis Testing of Work Environment (X₁) on Employee Performance (Y) 

The hypotheses in this study are: 

H₀: β = 0 

This means that the Work Environment (X₁) variable partially has no effect on Employee 

Performance in the Adidas Division at PT Nikomas Gemilang. 

Hₐ: β ≠ 0 

This means that the Work Environment (X₁) variable partially has an effect on Employee 

Performance in the Adidas Division at PT Nikomas Gemilang. 

Based on Table 8, it can be seen that the calculated t-value (tcount) is 7.176 with a degree of 

freedom (df) = 75 - 2 - 1 = 72. Therefore, the t-table value at a significance level of 5% for a two-

tailed test is t(0.05;72) = 1.993 (based on the t-distribution table). The decision area for accepting Hₐ 

or rejecting H₀ with a degree of freedom of 72 and a 5% significance level for the two-tailed test is 

presented in Figure 3 below. 

 
Figure 4.3 Decision Area of the t-Test for Work Environment on Employee Performance 

Based on the figure above, it shows that the calculated t-value is greater than the t-table value 

(7.176 > 1.993). Therefore, H₀ is rejected and Hₐ is accepted, meaning that there is a significant effect 

of the Work Environment (X₁) variable on Employee Performance (Y) in the Adidas Division at PT 

Nikomas Gemilang. 

Hypothesis Testing of Teamwork (X₂) on Employee Performance (Y) 

The hypotheses in this study are: 

H₀: β = 0 

This means that the Teamwork (X₂) variable partially has no effect on Employee Performance in the 

Adidas Division at PT Nikomas Gemilang. 

Hₐ: β ≠ 0 

This means that the Teamwork (X₂) variable partially has an effect on Employee Performance in the 

Adidas Division at PT Nikomas Gemilang. 

Based on Table 8, it can be seen that the calculated t-value (tcount) is 6.335 with a degree of 

freedom (df) = 75 - 2 - 1 = 72. Therefore, the t-table value at a significance level of 5% for a two-
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tailed test is t(0.05;72) = 1.993 (based on the t-distribution table). The decision area for accepting Hₐ 

or rejecting H₀ with a degree of freedom of 72 and a 5% significance level for the two-tailed test is 

presented in Figure 4 below. 

 
Figure 4.4 Decision Area of the t-Test for Teamwork on Employee Performance 

Based on the figure above, it shows that the calculated t-value is greater than the t-table value 

(6.335 > 1.993). Therefore, H₀ is rejected and Hₐ is accepted, meaning that there is a significant effect 

of the Teamwork (X₂) variable on Employee Performance (Y) in the Adidas Division at PT Nikomas 

Gemilang. 

F-Test 
Table 9. Output of Simultaneous Hypothesis Testing 

ANOVAa 

Model Sum of Squares Df Mean Square F Sig. 

1 Regression 4088.560 2 2044.280 184.502 .000b 

Residual 797.760 72 11.080   

Total 4886.320 74    

a. Dependent Variable: Kinerja Karyawan  

b. Predictors: (Constant), Kerjasama Tim, Lingkungan Kerja 
Source: SPSS Output (2026).  

The decision criteria for the F-test used are as follows: 

H₀ is rejected if Fcount < Ftable 

H₀ is accepted if Fcount > Ftable or Hₐ is accepted 

Based on Table 4.18 above, the SPSS version 26 output results show that the calculated F-value 

(Fcount) is 184.502. This value is then compared with the F-table value. With a significance level (α) 

of 5% (0.05) and df = n-k-1 = 75-2-1 = 72, the obtained F-table value is 3.12. Since the value of Fcount 

= 184.502 is greater than Ftable = 3.12, Hₐ is accepted. 

 
Figure 5 Simultaneous Decision Area 

Based on Table 9 and Figure 4.5 above, it is obtained that Fcount > Ftable (184.502 > 3.12) and 

the significance value Sig. F < α (0.000 < 0.05). Therefore, it can be concluded that there is a 

significant influence of the Work Environment (X₁) and Teamwork (X₂) variables on Employee 

Performance (Y) in the Adidas Division at PT Nikomas Gemilang. 

Discussion Of Research Results 

The Effect of Work Environment (X₁) on Employee Performance (Y) 

Based on the results of hypothesis testing (H1), it was found that the Work Environment (X₁) 

has a significant effect on Employee Performance (Y) in the Adidas Division at PT Nikomas 

Gemilang. This is indicated by the value of tcount > ttable (7.176 > 1.993) and a significance value of 

0.000 < 0.05, so H₀ is rejected and Hₐ is accepted. This means that a better work environment can 
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improve employee performance. This finding is supported by Abduh et al. (2025), who stated that the 

work environment has a positive and significant effect on employee performance. 

Effect of Teamwork (X₂) on Employee Performance (Y) 

Based on the results of hypothesis testing (H2), it was found that Teamwork (X₂) has a 

significant effect on Employee Performance (Y) in the Adidas Division at PT Nikomas Gemilang. The 

results are shown by the value of tcount > ttable (6.335 > 1.993) and a significance value of 0.000 < 

0.05, meaning that H₀ is rejected and Hₐ is accepted. This indicates that good teamwork can improve 

employee performance. This result is supported by Erfin Fitria Putri et al. (2025), who stated that 

teamwork and work environment influence employee performance, with an R Square value of 0.505, 

meaning that 50.5% of employee performance is influenced by teamwork and the work environment, 

while the remaining 49.5% is influenced by other factors not examined in the study. 

The Effect of Work Environment (X₁) and Teamwork (X₂) on Employee Performance (Y) 

Based on the results of the F-test, it was found that the independent variables simultaneously 

have a significant effect on the dependent variable. This is indicated by the value of Fcount > Ftable 

(184.502 > 3.12) and a significance value of 0.000 < 0.05, meaning that H₀ is rejected and Hₐ is 

accepted. Therefore, the Work Environment (X₁) and Teamwork (X₂) simultaneously have a 

significant effect on Employee Performance (Y) in the Adidas Division at PT Nikomas Gemilang. The 

contribution of the Work Environment and Teamwork variables to Employee Performance is 83.7%, 

indicating that both variables have a strong contribution in explaining employee performance. 

Research Limitations 

Based on the research process, several limitations were identified that should be considered by 

future researchers. First, the number of respondents was limited to 75 employees, so it may not fully 

represent the actual population conditions. Second, this study was limited to employees in the Adidas 

Division at PT Nikomas Gemilang, and the data collection process was affected by employees’ busy 

schedules. Third, the questionnaire responses provided by respondents may not fully reflect their 

actual opinions due to differences in perceptions, understanding, and honesty when completing the 

questionnaire. These limitations can serve as evaluation materials for future research to produce more 

comprehensive findings. 

 

CONCLUSION 

 

Based on the results and discussion regarding the effect of Work Environment (X₁) and 

Teamwork (X₂) on Employee Performance (Y) in the Adidas Division at PT Nikomas Gemilang 

Serang Banten, it can be concluded that the work environment partially has a positive and significant 

effect on employee performance, as indicated by tcount (7.176) > ttable (1.993) with a significance 

value of 0.000 < 0.05. Teamwork also partially has a positive and significant effect on employee 

performance, as shown by tcount (6.335) > ttable (1.993) with a significance value of 0.000 < 0.05. 

Furthermore, work environment and teamwork simultaneously have a positive and significant effect 

on employee performance, indicated by Fcount (184.502) > Ftable (3.12) and a significance value of 

0.000 < 0.05. The contribution of both variables to employee performance is 83.7%. 

The results of this study imply that PT Nikomas Gemilang Serang Banten needs to maintain a 

supportive and comfortable work environment because it can improve employee productivity and 

performance. The company should also strengthen teamwork through effective communication, 

coordination, and collaborative activities to achieve organizational goals. Therefore, management is 

expected to prioritize a safe work environment and solid teamwork. Future improvements can be made 

by providing adequate facilities, maintaining workplace conditions, organizing team-building 

activities, and encouraging a collaborative work culture. Employees are also expected to carry out 

their responsibilities with commitment and recognize their role as part of the company, while leaders 

should continue developing innovations and strategies to face future business challenges. 
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